What is
Leadership LIVE?

Leadership Development Series

Philosophy

+ Leadership development should be accessible and
inclusive

* Leadership is a process rather than a position

« The program is informed by the Leadership Identity
Development Model

+ Each individual has the capacity to develop and practice
leadership within multiple contexts

Mission statement

The mission of Leadership LIVE is to promote leadership as
an integral aspect of higher education. We strive to empower
students to be ethical leaders in the healthcare industry

and the global community, teaching them that leadership

is a process, not just a position. Leadership LIVE fosters an
awareness of self and others, the value of teamwork, and an
understanding of living and leading in diverse contexts.

Learning outcomes
By participating in this program students will be able to:

+ Increase awareness of self and others in relation
to leadership

+ Demonstrate the skills necessary to work collaboratively

« Discuss theoretical and practical knowledge about leadership
+ Understand leadership as a process

+ Identify opportunities to enhance leadership development

- Engage in leadership behaviors

Curriculum core concepts

* Diversity * Principles of

- Integrity Leadership

* Personal and Professional * Service
Development + Teamwork

Recognition opportunities
* Leadership Certificate * Awards Ceremony
* Leadership Transcript



Information
for Faculty

How can faculty members benefit from
Leadership LIVE?
- Students participate in class and clinicals with
a heightened awareness of how to optimize their
professional and leadership abilities

+ Students are equipped with the additional skills
and knowledge that they gain from their experience
in the program

+ The Leadership Development Team can connect you to
resources related to leadership development

What can faculty members do to support

Leadership LIVE?

* Request a special session for your class

* Encourage your students to register for Leadership LIVE

- Remind students of upcoming sessions and encourage
attendance

- Consider getting personally involved with our leadership
programs (contact us at StudentLife@jefferson.edu)

- Continue to stress the importance of professionalism and
leadership qualities in students and acknowledge Leadership
LIVE as one way to develop these qualities

* Recognize those students participating in Leadership
LIVE. One department, Radiologic Sciences, celebrated
their students’ accomplishments in Leadership LIVE by
recognizing them at their year-end Class Night program

* Make it a class requirement or offer extra credit (e.g., the
Department of OT required it as part of their pediatric grant)



Student Reflections on Leadership LIVE

“Leadership LIVE emphasized the meaning of professionalism. The
program helped me incorporate specific strategies into my everyday
life that helped me reflect on being a better person. I can say with
confidence that I will return next year to further my leadership
skills. Thank you for the opportunity!”

“This leadership experience has given me invaluable tools that I can
apply towards my progress in nursing. Leadership LIVE helped
me be a leader in many team projects in the classroom setting and
helped me apply the skills learned in the clinical setting. Not only
has the program helped me in my professional field, it helped me
grow as a person.”

“Leadership LIVE gave me a lot of good advice on how to have
confidence in myself and work with others. Learning about
interview skills also helped me in landing my summer internship
this year!”

“Leadership LIVE has been a great experience. I have learned things
here that I would have never learned in other classes. I feel that I
am ready to take on leadership roles here at Jefferson and in my
future career as an Occupational Therapist.”

“Leadership LIVE gave me the opportunity to step out of my
comfort zone and take a step further towards change and growth.
It gave me more confidence in my professional life and allowed me
to meet other health professionals. The program taught me that it is
important to make the most of your college experience.”

“Leadership LIVE opened my eyes to what qualities are needed to be
a great leader. I truly value what I have learned here and hope to
express these qualities in my future career as a pharmacist. I would
like to thank all of the people involved with this program for giving
me the opportunity to have a new outlook on life.”



Leadership LIVE Participation

Snapshot of Student Participation
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The Leadership Development Team expresses its thanks

to the Farber Foundation for its generous continued support
of the Leadership LIVE program.
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Please visit the Leadership LIVE organization on Pulse
to learn more about leadership development at Jefferson.





